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MINUTES OF BRECON BEACONS NATIONAL PARK AUTHORITY NATIONAL 

PARK AUTHORITY HELD AT VIRTUAL MEETING ON FRIDAY, 30TH 

SEPTEMBER, 2022 
 

 

 

PRESENT: 

 

Cllr Gareth Ratcliffe, Powys County Council (Deputy Chair) 

Canon Aled Edwards, Welsh Government (Chair) 

Cllr Edwin Roderick, Powys County Council 

Mr Julian Stedman, Welsh Government Appointed Member 

Cllr Peter Baldwin, Blaenau Gwent County Borough Council 

Cllr Liam Cowles, Torfaen County Borough Council 

Cllr Scott Emanuel, Rhondda Cynon Taf County Borough Council 

Cllr Iain McIntosh, Powys County Council 
Cllr William Powell, Powy County Council 

Cllr Huw Williams, Powys County Council 

 

 

Members appointed by the Welsh Government 

 

 

 

In Attendance 

 

  

 

Apologies 

ADavies and EJones 

 

19/21 Correspondence  

 

Chair welcomed Officers, Members of the Authority and members of the public watching 

via the livestream. 

  

It was noted that item six had now been moved to follow item 15, in accordance with 

Standing Order 7.4, as it contains commercially sensitive information. 

  

Apologies were received from Cllr Andrew Davies and Cllr Ed Jones. 

 

20/21 Declarations of Interest  

 

No declarations were received. 

 

21/21 Minutes  
 

RESOLVED: to approve the following minutes and authorise the Chair to sign 

them as a correct record: 
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-       NPA: 1 July 2022 (AGM) 

-       NPA: 29 July 2022 

 

22/21 Public Speaking  

 

No requests were received. 

 

23/21 Chair's Announcements  

 

The Chair updated the Authority on events he had attended since the previous meeting – 

notably the National Parks UK Conference in Exmoor with the Deputy Chair, Chair of 

Planning and members of the Executive Board. He noted that it was a positive experience 

and that the main points of discussion were around carbonisation, climate change and 

sustainable tourism.  

  

He invited the Chief Executive to share her thoughts on the conference with the 

Authority. She noted that bold, ambitious, and strategic leadership was required from 

National Parks, that working with our communities would be key and that our 

Management Plan was very much in tune with the direction of travel.  

  
The Deputy Chair highlighted that other National Parks had commented on how well the 

three Welsh National Parks worked together. 

 

24/21 Annual Governance Statement  

 

Members noted the contents of the report presented by the Democratic Services 

Manager. She flagged that it is best practise for the AGS to go first to the Audit & Risk 

Committee. While this was not possible due to the mourning period, the statement still 

has to be reviewed and approved by Audit Wales. 

  

Members commented on the importance of accurately reflecting the governance issues 

experienced during this period. 

  

RESOLVED: to approve the Annual Governance Statement for 2021-22 for 

publication with the Annual Accounts 

 

25/21 Committee Timetable 2023  

 

RESOLVED: to approve the committee timetable for 2023 

 

26/21 Appointment of Members to CJC Sub Committees  

 

Members noted the contents of the report presented by the Director of Planning and 

Place. 

  

It was noted by a Member that the flexibility provided by delegating any decisions would 

be welcome given the upcoming Member recruitment and that he would be happy to self-

nominate when the time came. 
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The Chair suggested that self-nominations would be welcomed, and that a full 

complement of appointments would ensure robust engagement. 

  

RESOLVED: to delegate authority to the Chair and Deputy Chair, in 

consultation with the Chief Executive, to make further appointments or 

changes to the NPA’s membership of CJC sub-committees as may be required 

 

27/21 Update on Income Diversification Options  

 

Members noted the contents of the report presented by the Director of Nature 

Recovery and Climate Change. 

  

A Member asked whether we would be looking at a wide fund or specific projects, and 

whether there would be different approaches for each. The Director of Nature Recovery 

& Climate Change noted that an advisory group would help to identify opportunities that 

were in line with our vision and that it would most likely be a hybrid of both. 

  

Members also noted that while there were strong opportunities available to diversify 

income, it would be vital to safeguard the brand of the National Parks when making any 

decisions. 
  

The Director of Nature Recovery & Climate change remarked that it has been useful and 

timely to meet with other National Parks recently at the Exmoor conference who are 

already making strides in this area. She also stressed how important it will be to make 

sure what we do is complimentary to the communities living in the National Park and how 

it outlines with our purpose and vision. The recommendations set out in the report will 

allow us to do the work and take this forward. 

  

The Deputy Chair noted the importance of income streams in order for the Authority to 

deliver and move forward. 

  

RESOLVED: Endorse the direction of the income generation work, as outlined 

in the report and the presentation given at the meeting, including the need to 

build capacity and skill to deliver this work 

  

RESOLVED: approve the establishment of an Income Diversification Advisory 

Group (IDAG) as agreed within the Audit Wales Action Plan 

  

RESOLVED: approve Officers to begin the legal and administration work 

necessary a charitable arm to BBNPA and report back to the full Authority, 

with a fully costed plan for approval 

  

RESOLVED: delegate the Authority, in line with the Audit Wales Action Plan 

to the Executive Board to lead a programme of work, informed by the IDAG, 

to define and set out our commercialisation plan in the form of an income 

generation policy; governance structure and options appraisal report; for 

approval by the Authority 

  

RESOLVED: delegate authority to the Executive Board to consider and agree 

which options are to be explored, to determine the skills, capacity and culture 
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changes needed to delivery this and to delegate to the Programme Board 

established, the Monitoring Officer authority to ensure that the Committee’s 

terms of reference reflect this accordingly 

 

28/21 Meeting Management Policy  

 

Members noted the contents of the report presented by the Monitoring Officer. 

  

The Deputy Chair noted that the ground work had been done by the Authority in 

developing this policy and that informal meetings could provide Members the chance to 

meet face to face. The Democratic Services Manager agreed and committed to providing a 

schedule of Member engagement events outside of full Authority meetings. 

  

Members raised concerns around cost of living for staff working remotely, the risk of 

digital exclusion and the importance of monitoring feedback from the public on a regular 

basis to ensure no one was disadvantaged by the policy.  

  

The Chief Executive assured Members that the new Welsh Government support 

positions across the three Welsh National Parks would look to address some of the 

concerns around equality, diversity, inclusion and ensuring good governance. 
  

Members acknowledged that although remote meetings were not ideal, the policy was 

necessary for the time being, and that they would welcome a review in a years’ time.  

  

RESOLVED: to approve the policy attached as Appendix One 

 

29/21 Approval of Addition to Volunteer Policy - Youth Volunteers  

 

Members were supportive of the addition of Youth Volunteers and suggested 

organisations that may be useful in further developing a Youth Programme. 

  

A Member asked why the Youth Warden scheme only covered ages 15-18, when Young 

People goes up to 25, and was advised that once Youth Wardens turn 18 they can join the 

adult scheme.  

  

RESOLVED: to sign off additions to the Volunteer Policy 

 

30/21 Gifts & Hospitality  

 

None were received.  

 

31/21 Any Other Business  

 

No other business was raised. 

 

32/21 Access to Information  

 

RESOLVED: To exclude the press and public from the meeting during 

consideration of item 6 in accordance with section 100A of the Local 

Government Act 1972, as amended, on the grounds that it involves the likely 
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disclosure of exempt information as defined in paragraphs 13 and 14 of 

Schedule 12A to the Local Government Act 1972 

 

33/21 Chief Executive's Announcements  

 

34/21 Chief Executive's Review of Capacity and Capability  

 

Members noted the contents of the report presented by the Chief Executive Officer. 

 

 

 

 

Signed as a correct record 

Chairman of the National Park Authority 

 

 


